
     

 
OPEN MEETING 

 
REGULAR MEETING OF THE  

THIRD LAGUNA MUTUAL LANDSCAPE COMMITTEE 

Thursday, April 4, 2019 – 9:30 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for March 7, 2019 
5. Chair’s Remarks 
6. Member Comments (Items Not on the Agenda) 
7. Response to Member Comments 
8. Department Head Update   

a) Herbicide Testing Update (Verbal) 
b) Landscape Modernization Update (Verbal) 

 
Consent:  
None 

Reports:  
9. Project Log 
 
Items for Discussion and Consideration: 
10. 5389-A – Request for Trimming or Removal of one Spotted Gum Tree  
11. Discuss and Review the Tree Schedule 

 
Items for Future Agendas: 
12. Herbicide Testing Final Report 
13. Review Landscape Manual 

 
Concluding Business 
14. Committee Member Comments 
15. Date of Next Meeting – May 2, 2019 
16. Adjournment 

 
Lynn Jarrett, Chair 

Kurt Wiemann, Staff Officer 
Eve Morton, Administrative Coordinator, 949-268-2565 
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Project
D
escription

Status
Estim

ated Com
pletion/ 

O
n‐going D

ate
Com

pletion
Budget vs Actual

Tree 
M
aintenance 

This annual program
 only includes street light clearing, 

un
‐scheduled

 pruning, service requests and
 dead

 tree 
rem

oval.

As of February 28, 2019, 19 trees w
ere rem

oved
 

and
 2 un

‐scheduled
 service requests com

pleted. 

Decem
ber 2019

          

Annual
8%

Budget: $213,630
                          

Year‐to
‐date (February): $16,557
Balance: $197,073

Turf Reduction
Elim

ination
 of highest w

ater using turf areas; replacing 
w
ith

 w
ater efficient landscapes.

In
 design

 phase. Prelim
inary draw

ings expected
 for 

M
ay com

m
ittee m

eeting.
2019

5%
Budget: $105,536

Landscape 
M
odification

Turf Renovation
 (aeration

 &
 deep

 fertilization)
Anticipated

 start M
ay 2019

2019
Budget: $100,000

                          

Slope Renovation
Locations To

 Be Determ
ined

 by Landscape Com
m
ittee

O
ut  to

 Bid
2019

3%
Budget: $250,000

Slope 
M
aintenance 

O
utsourced

Annual cutting back and
 rem

oval of vegetation
 on

 

slopes
O
ut to

 Bid
2019

3%
Budget: $464,422

Fire Risk 
Reduction 

Project includes the rem
oval of vegetation; low

ering 
height of shrubs and

 raising the low
er branches on

 

trees on
 slopes w

ith
 a high

 risk of fire.
Anticipated

 start Sum
m
er 2019

2019
Budget: $180,000

 
     Third M

utual Landscape Project Log

2019 Reserve Fund Projects

April 2019
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STAFF REPORT 
 
 
DATE: April 4, 2019 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request: 5389-A-Paseo del Lago (Friesen) – Spotted Gum 
tree  

  

RECOMMENDATION 

Deny the request for the removal or off-schedule trimming of one Spotted Gum tree located at 
5389-A and trim on schedule. 

BACKGROUND 

Ms. Friesen purchased the unit in August 2014. She is requesting the removal or off-scheduled 
trimming of a Spotted Gum tree, Corymbia, maculata located at the rear of the unit.  The 
reasons cited for the removal or off-schedule trimming are: overgrown, litter and debris, and 
large branches and acorns have fallen onto the patios causing distressing noise and the 
possibility of roof damage in the future.  One additional resident has signed in favor of the 
removal (Attachment 2). 

The tree was last pruned in June 2018, and future scheduled trimming is tentatively scheduled 
for fiscal year 2020.  The tree is approximately 54 feet in height with a trunk diameter of 
approximately 28 inches and is growing in the turf area approximately two feet from the rear 
patio.     

DISCUSSION 

At the time of inspection, there was no noticeable trunk damage, pest or disease, no surface 
rooting or damage to the patio, and the tree has a well-balanced open canopy.  This species of 
Eucalyptus does produce flowers and small fruit seed pods that do self-shed throughout the 
year.  There were signs of small limb loss in the past which is typical for this species. 

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $2,500, cost to trim is estimated to be $400, and 
the estimated value is $7,994, based on the tree inventory data. 

 

Prepared By:  Bob Merget, Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Senior Field Services Manager   

ATTACHMENT(S) 

Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form 
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Third Laguna Hills Mutual 
Tree Removal Request – 5389-A   
March 7, 2019 

 
 

 
ATTACHMENT 1 
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